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[bookmark: _GoBack]PART ONE: Creating an Essential Oil Company and Rational Mission Statement
The Movit Oil is a family-owned company that specializes in essential cosmetic products that include therapeutic and beautification oils. The firm strives to achieve sustainable competencies and efficacies in the production, innovation, as well as marketing its essential oil products. Further, the company has resolved to integrate strategic management concept to hedge against the intense competition and rampant changes in the cosmetic industry (Kirkpatrick, 2016). Notably, the Movit Oil resolve to develop a consumer-centric philosophy to influence it value-addition process has been a critical milestone. The firm articulates the customer-centric philosophy into the mission statements to harnesses it competencies in production, innovation, and marketing processes. 
Unique Product Features
Importantly, the strategic management concept stipulates a successful business identify an actionable and profitable niche segment by adding value to the society, consumers, as well as the internal resources (Kirkpatrick, 2016). Consequently, Movit Oil Company has a purpose to integrate value addition to benefit myriad partners and end-users. Availing an essential oil that heals the body and soul of a consumer provides a unique niche because of the high entry barrier to hedge oversaturation in the market. The high entry barrier parameter relates to the level of innovation and continuous advancements in the product features to suit the physical as well as therapeutic purposes of an essential oil. Therefore, Movit Oil has a robust research and development unit tasked with a duty to sustain the inventiveness of the product features. 
Mission Statement
Evidently, integrating strategic management facilitates an organization to achieve its corporate goals that include profitability and unique competencies using the mission statements. An effective mission statement merits because it influences multiple corporate dimensions that include organization cultures, philosophies, value, strategy development, and exemplify the purpose of business to the stakeholders (Kirkpatrick, 2016). The Movit Oil mission statement hinges on three pillars to harness the corporate path because it outlines the basic values of working with diverse partners, strategic goals, in addition to management and employees’ actions. The Movit Oil mission statement stipulates “to develop innovative and unique essential oil that helps to heal the body and rejuvenate the soul of the consumers and to integrate strategic approaches that include sustainability to achieve superior competencies in the industry.”
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